
Conservation Kōrero: We kicked the year off by hosting

a Ministerial visit alongside our friends from Tāwhaki, DOC

and Christchurch City Council. 

We enjoyed some very productive and enthusiastic kōrero with

Minister for Conservation, Hon. Tama Potaka, and local MP,

Hon. Vanessa Weenink, sharing updates on our habitat

protection and restoration work, pest

free programmes, community-led conservation

approaches, and our collective impact on biodiversity.   

Back by popular demand: Oashore Covenant Walk #2: 

Last Sunday provided a welcome weather window of

opportunity to get out and enjoy this extraordinary landscape

again – especially after the recent destructive rains in nearby

Kinloch, Okuti and Little River. Oashore itself thankfully

escaped the deluge. Organised collaboratively by the CCC

and BPCT to explore the reserve’s early development with a

small public group, this guided walk included representatives

from QEII, Pest Free BP and Rod Donald Banks Peninsula

Trust. 

This 530ha protection has it all - spectacular rocky outcrops,

tussock lands, regenerating shrublands, remnant forest,

coastal cliffs, and beautiful beaches, along with all the special

flora and fauna associated with each habitat. It also has the

most fascinating cultural heritage. Oashore plays a key role in

the Southern Bays hub connectivity, being so close to Te Kete

o Wairewa’s Te Kaio Farm, Te Oka Reserve, Saddle Hill

Reserve, other BPCT and QEII covenants, large private

protections including High Bare Peak, and the Lake Forsyth

margin reserve.

Grateful thanks to CCC for their commitment to caring for its

future together with BPCT. It is magic to see people out there

enjoying it enormously already – a superb legacy left by Doug

and Shay DeAngelis, who initially secured this very special

place with a determined vision many years ago.

Celebrating our newest covenant: Port Saddle 

We were so excited to celebrate with our partners, Lyttelton

Port Company, at the official unveiling of the Port Saddle

Covenant in December.  

The 17ha site is ecologically special, and it is much loved by

the community for its walking tracks and nearby mountain

biking tracks.  The site has been actively restored since 2017

in partnership with LPC, local schools, volunteers,

community groups and corporates - all actively engaged in the

restoration journey. Their combined restoration efforts have

delivered measurable ecological gains. There have been

increased sightings of native birdlife - kererū, korimako, and

the return of tūī, which had been absent from the area for

decades. 

“Port Saddle is a living example of what’s possible when our

work is connected,” said Volunteer Coordinator, Sophie

Hartnell. “All of our efforts - pest management, habitat

restoration, community engagement, and now a conservation

covenant – have delivered the ultimate outcome:  a legacy that

benefits both the environment and our community for

generations to come.” 

 

Thank you, Lyttelton Port Company, and to everyone who has

contributed to helping Port Saddle and Lyttelton Harbour

thrive! 

Using new technology to catch an old pest: Our Pest Free

Rangers and Farm Biodiversity team got more than they

bargained for when they teamed up to undertake a drone trial

on Kaitorete Spit in late January. 

 

The teams were testing to see whether an infrared camera-

equipped drone could detect hedgehogs. With more than 1000

hedgehogs already removed from this ecologically-

important area, finding the ‘remaining few’ requires us to use

every tool at our disposal. 

 

The night-time trial was going well until something spectacular

caught our attention - the magnificent Aurora Australis in all

its technicolour glory. Thank you to Mother Nature for the free

light show!  

Community Engagement: Le Bons Weed Workshop 

The highly invasive succulent, Pig’s Ear Cotyledon orbiculata,

is a serious threat to rocky outcrop and coastal ecosystems.

Along the northern Banks Peninsula coastline it has rapidly

spread and is unfortunately well established in many difficult

coastal places where control is no longer viable. There is,

however, hope to contain its south-eastward march by

establishing a buffer zone.

To raise awareness on identification and control techniques, a

collaborative practical weed workshop was kindly hosted by

the new Le Bons Bay Community Trust, whose land sits

alongside the Le Bons Bay estuary, where this unwelcome

pest has arrived.

Attended by both locals and concerned people from across the

peninsula, the workshop was an insightful day supported by

BPCT staff, CCC and DOC rangers, Di Carter and Ian Hankin,

and QEII’s, Joe Potter. It was great to have Robin Burleigh

there, manager of nearby Langer Reserve (Panama Rock), a

good example of a site housing vulnerable rocky outcrop

plants, including the rare native gentian Gentianella serotina,

which could be quickly displaced by invading pig’s ear. There

are many other special Banks Peninsula rocky outcrop species

here – several of which are endemic, meaning they occur

naturally on Banks Peninsula and nowhere else in the world.

Biodiversity Monitoring: Measuring the impact of possum

elimination

Our team went bush in December – all in the name of

vegetation monitoring. They were on the count for forest

indicator species and monitoring the health of our

native white mistletoe, tāpia (Tupeia antarctica) - a species

with a nationally ‘at risk – declining’ conservation status under

the New Zealand Threat Classification System.   

Monitoring forest indicator species involved surveying 10

transect lines on the Wildside and counting the number of

target species present, in seedling, sapling, or tree form. The

species chosen for monitoring are all impacted by mammal or

possum browse, and they include Five Finger, Seven Finger,

Tree Fuchsia, Kawakawa, Kahikatea, general ground

ferns, Hen and Chicken ferns, Hound’s Tongue ferns, young

tree ferns, mistletoe, and bush lily.   

Celebrating our Volunteers:  Our wonderful supporters

from ASB Bank swapped indoors for outdoors earlier this

month, joining a big group of volunteers to help take care of

our Port Saddle plantings.  

Lyttelton Port Company recently covenanted this 17ha

ecological gem, after almost 10 years of ecological restoration.

Over this time, we've planted more than 4000 native plants -

every single one of them placed in the ground and nurtured by

volunteers. 

Farm Biodiversity Programme: We're coming for you, Old

Man's Beard!

‘Tis the season for... old man’s beard flowering! At the start of

the year, BPCT’s Farm Biodiversity team was out in force to help

‘seek-and-destroy' this invasive pest plant across three different

sites on the peninsula. 

Using our drone to survey hard-to-access gullies proved to be a

total gamechanger. It was a true win–win: our team gained

valuable experience identifying OMB from the air, while the on-

ground crews used our drone’s GPS coordinates to target their

removal efforts with pinpoint accuracy. 

​Engaging on the land – now in its third year, our Farm

Biodiversity programme is having a really

positive impact in the rural community. With a recent increase in

staff capacity, the team has accelerated their engagement with

landowners and catchment groups – now boasting input across

more than 50,000 ha of peninsula farmland.  

BPCT was founded by farmers and continues to have strong

farmer input with six of our trustees coming from large peninsula

farms. The success of the Farm Biodiversity programme is

testament to Banks Peninsula farmers’ commitment to on-farm

biodiversity protection and land stewardship.     

BPCT is all about partnerships, and this is a great example of

what we can achieve when we tackle problems together.

If you’re interested to find out more about our Farm

Biodiversity programme and how it might benefit your farming

operation or catchment group, please get in touch:

farmbiodiversity@bpct.org.nz 

Measuring the health of our waterways: Our

Biodiversity Ranger, Helena Quilter, has spent the summer

partially submerged - all in the name of science! She’s carried

out eDNA water sampling at 40 sites across the peninsula, the

results of which will reveal the ecological health of the region’s

river, stream and estuarine environments.   

Of the samples we’ve done across the peninsula so far, more

than half (51%) have come back with an “Excellent” rating

for stream ecological health, while another 24 % were rated

“Good”. 

Pest Free Banks Peninsula: Community Trapping Network

Our Pest Free programme is supported by 1000's of

volunteers - people who belong to community trapping

groups. They have collectively removed many, many

thousands of pests from our environment, creating safe and

abundant habitat for native biodiversity.  

We support community trappers in a variety of ways – one of

which is our just-released Community Trappers Information

Pack. It’s a free, comprehensive resource for existing and new

community groups that sit outside of our current elimination

zones. It includes trapping information and equipment

recommendations, guidance on health and

safety policies, and funding application templates.  

Driving to Zero: Our possum-free status in Akaroa

is constantly under threat from a likely source – sneaky

possums trying to move back into town to munch on your

lovely fruit trees and rose bushes, and predate on native bird

and animal species. 

We rely on the community to help retain our possum-free

status, and in late February, we received a notification of

possum activity via our ‘Report a Pest’ tool.   

When we receive a notification via this channel – or any other

means - we immediately kick into action. Following this

notification, we sent out a ranger to investigate, installed

a camera and deployed a scat detection dog, and when we

had proof of presence, we set up a smorgasbord of delicious

lures (including white chocolate drops!). 

Boom – within 3 days, the juvenile male was caught and

removed from the Garden of Tane, and our possum-free

status remains intact.   

Towards Pest Free Waitaha (TPFW) was launched as a

pilot programme in 2025. TPFW Coordinator, Lawrence Smith,

is supporting programmes across the city, Port Hills, Selwyn and

Waimakariri districts in two key areas – helping community

trapping

groups to access ECan’s contestable biodiversity funding

and providing valuable training resources.  

It’s testament to his work and influence that he was able to

secure a visit from the very well respected Phil Hartwick, from

Predator Free Porirua. Last weekend Phil ran a session with

CCC rangers, and hosted a workshop designed to help

community groups recruit, manage and create high performing

volunteer network.

One of Phil's takeaway messages for the attendees: "Recruiting,

managing and motivating volunteers can be one of the biggest

challenges community groups face. Yet when it’s done well, it’s

also one of the most rewarding - because a strong volunteer

team doesn’t just lighten the load, it multiplies your impact." .

Biodiversity Monitoring:  Social Housing for Wētā 

Over the summer, our Pest Free Ranger, Will Fisher, built a

whole lot of wētā motels to help our endemic Banks Peninsula

tree wētā species thrive!  

 

In February, as well as installing the motels, Will began this

year’s annual wētā survey. Wētā suffer the consequences of

possums eating their habitat, and also being preyed upon by

hedgehogs, rats and stoats. Results from the survey help us

understand the health of the local populations, as well as

guiding actions to help them thrive – like creating pest-free

environments and providing wētā motels for them to shelter in.

Did you know? Wētā are a really treasured part of our natural

heritage. They are found nowhere else on the planet – and one

species, the Banks Peninsula tree wētā (Hemideina ricta) is only

found in a 200km2 patch of remnant native bush on Banks

Peninsula.  

Partnerships: Black and Gold:  

Late last year, we were thrilled to announce our newest Gold

Sponsor - Black Cat Cruises.  

Black Cat is a staunch supporter of nature – they are

an internationally recognised eco-tourism pioneer – being

the very first ‘eco tourism’ operator in New Zealand, and they

run their own dedicated conservation programme.   

Thank you very much for your ongoing support 

Pub Charity donation: For many years now we have

enjoyed the support of Pub Charity Limited. Earlier this

month they confirmed another significant donation for

2026 – which supports our Conservation

Covenants Programme.  

Independent Lines Company: ILS have been a

staunch supporter of BPCT for many years, and they

continue to provide an annual generous sponsorship of

our programmes.   

On the Speaking Circuit: There’s so much great work going

on in the ‘conservation space’ and one of the ways we keep

our communities informed about our work is by presenting

to community groups. Over the past six

months, we’ve presented to U3A groups around the city,

service organisations like Lions, Rotary and Probus, as well as

business groups. 

If you’re a member of a community or service group,

and you’re interested to find out about community-led

conservation on Banks Peninsula, please get in touch: 

 emma.newman@bpct.org.nz 

Celebrating 25 years! 

This year, BPCT celebrates 25 years of community-led native

biodiversity restoration on Banks Peninsula. As well as

celebrating our achievements, we really want to celebrate the

people who have made our work  - and our successes -

 possible. That means YOU! 

International Volunteer Year 2026 

Volunteerism is a key force in building stronger, more resilient

communities, and the International Volunteer Year 2026 is a

chance to celebrate that.  

Over the year, we’ll shine a light on our

volunteers, showcasing the enormous contribution they make

to conservation on Banks Peninsula.

We’ll celebrate the people who do this important

mahi, we’ll take you to the

places they’ve created, nurtured and sustained, and we’ll show

you the absolute value in the work they do for their

communities and for our future.    

Coming Up: 

Te Kākahu Kahukura: Tai Tapu Locals Night at the

Sculpture Garden 

The TKK team is hosting a wine and cheese evening at the

Sculpture Garden in Tai Tapu on Thursday 19th March 5.30-

7.30pm. 

This informal social event is an opportunity for the

Tai Tapu community to hear guest speaker, Graham

Corbishley, share progress on the feral pig and goat control

work on Banks Peninsula. With a regenerating native backdrop

and an impressive art collection, this is a night not to be

missed. A range of technical experts will be at hand with

information on restoration, pest control, covenanting... and art! 

For more information: annabelle.studholme@bpct.org.nz

In the News:  

https://www.thepress.co.nz/nz-news/360930715/after-

flames-vision-bring-natives-back-craigieburn 

https://www.thepress.co.nz/nz-news/360951270/move-

over-selena-gomezs-oreos-fried-dog-roll-now-helping-

catch-predators-banks-peninsula 

https://www.thepress.co.nz/nz-news/360938823/new-

adventure-old-favourite-canterburys-packhorse-hut-

track-now-loop 

https://www.thepress.co.nz/nz-news/360938478/birds-

are-lot-more-broken-rate-kereru-surviving-window-

strike-plummets 

A feel-good finish:  

We received a note from the Jones family at the start of the

year, telling us they’d chosen to support BPCT with a

monthly family donation. When we asked them: ‘why us?’ they

sent this beautiful reason:  

‘Christmas in the Jones’ household is a special time, when

those who have flown the nest return home—often lured back

by sunshine and summer weather. Our family has always been

altruistic; however, in more recent years our now-adult children

have encouraged us to up the ante and to claim a seat at the

donation table. This is the season when we pause and take

stock: reflecting on what we all value most, considering how

we can support the communities and causes that are helping

to make our world a better place. For over 20 years, Akaroa

has been a special place for our family, through our much-

loved second home in the township. 

  

We set a budget, then use a (nerdy) spreadsheet system

to identify areas of focus across health, the arts, sport, people,

and the environment. We chose Banks Peninsula

Conservation Trust as one of the three environmental groups

we support because its work reflects our belief in guardianship

of the natural world—protecting Banks Peninsula’s landscapes

and wildlife so they can be enjoyed and cherished well into the

future. We are particularly drawn to the Trust’s enduring

commitment to conserving the land, wildlife, and natural

character of Banks Peninsula.” 
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Peninsula Matters March

2026 

For many in the Banks Peninsula community it has been a

challenging start to 2026. The severe rainfall event in February

caused significant damage to farms, homes, infrastructure and

landscapes, including for many landowners we work

alongside. Our thoughts are with those affected as they work

through the challenges of recovery.

 

NIWA tells us we can expect greater climate variability and

more extreme weather. Strengthening the resilience of the

landscapes, farming systems, and communities of Banks

Peninsula will be increasingly important. Healthy native

ecosystems are an important part of that resilience.

 

This year marks 25 years since the establishment of Banks

Peninsula Conservation Trust. What began with a small group

of passionate peninsula landowners, concerned about how

proposed district plan biodiversity regulations might affect

farming systems, has grown into a community-led organisation

supporting people across Banks Peninsula to protect and

enhance precious native biodiversity.

 

Today, BPCT works alongside hundreds of landowners, mana

whenua, schools, community groups, researchers, agencies,

businesses and other partners who share a commitment to

protecting and restoring the peninsula’s unique natural

environment.

 

Banks Peninsula has become one of New Zealand’s great

conservation success stories. Together, the community has

helped restore native forest cover to around 20%, from less

than 1% following human settlement. BPCT covenants now

provide legal protection for more than 2,100 hectares of native

biodiversity (with additional protections in place through the

QEII Trust). We have delivered New Zealand’s largest feral

goat eradication project, and are now leading national

innovation in landscape-scale feral pig elimination.

 

These outcomes are possible because of the extraordinary

commitment of Banks Peninsula landowners and the strong

collaboration between partner organisations.

 

In this newsletter we are proud to share stories about some of

the people and projects helping shape the future of biodiversity

on Banks Peninsula, and the communities working together to

care for this remarkable place.

  

Ngā mihi 

Maree 

Maree Burnett – General Manager

News

Lyttelton Port Company CEO Graeme Sumner (right) and

BPCT Chair Simon Shelton (left) 

P.S. It turns out the infrared camera on the drone can detect

hedgehogs, so there's another tool to add to our pest detection

toolbox!

Alice and Helena (Farm Biodiversity Ranger) in amongst the

Kawakawa.

10 individual Tupeia antartica at various sites on the Wildside

were also monitored. At two sites for mistletoe monitoring, we

found the volume of the monitored individuals has increased

significantly and were clearly thriving, which is likely due to the

removal of possums. 

However, some weren't faring so well, and we

think that’s because they are being outcompeted and

overtaken by nearby flourishing mistletoe. What we did see

was a marked increase in the number of mistletoe on the host

species, which also points to less pressure from

possum browsing. In terms of the forest indicator species, we

noted the presence of some new species, an increase in a

number of our target species, but also, a decrease in some

others. We predict that with the removal of possums in the

area, numbers will increase for all species at these sites. 

Thanks ASB, we're so glad we can bank on your support :)

Our drone picking out Old Man's Beard Flower in amongst the

canopy

Our very own Critter of the Week!   A fun terrestrial insect that

showed up in an eDNA is the Hobbit kōwhai psyllid - Endemic to

New Zealand and found only on New Zealand kōwhai trees. It is

named after Frodo Baggins from The Lord of the Rings -

 Psylla frodobagginsi. Apparently, this is because it’s small

compared to other psyllids and has nothing to do with having

hairy feet... 

Hear more about this little guy on Critter of the Week: Critter of

the Week: The Hobbit Psyllid | RNZ 

For more information, get in

touch: communitytrapping@bpct.org.nz

A small number of possums are likely to travel back and forth

into Akaroa in search of company - this does not indicate

failure of the possum-free status, but rather a predictable

occurrence until such time as we can remove all possums from

wider adjacent blocks.

If you see or hear possum activity in Akaroa township, please

report it immediately here 

Thank you, Black Cat - your commitment to supporting

conservation and community on Banks Peninsula makes a real

and long-term difference, and we are truly grateful for your

partnership.

Our grateful thanks once again to everyone who donates to

BPCT or funds one of our work programmes. Your generosity

supports thriving native ecosystems.

Penny Carnaby enjoying an audience with the Riccarton

Rotary Club

Save This Date: Put a ring around Sunday 18 October in your

diary – that's the day we’ll celebrate 25 years of BPCT. We

want to share this joyful occasion with our partners,

supporters, and community. More details (and an official invite)

will be sent out later in the year. 

A heartfelt thank you to the Jones’ family - and to all our

wonderfully generous donors. Whatever your reason, whatever

your amount, you are genuinely helping nature thrive.

65e5bf88
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